
The
Power
of Us?

Becky Hirst FRSA



COMMUNITY 

EVERYTHING
IS



Becky Hirst

@theoriginalbeckyhirst

HeyEngage by Becky Hirst

@heyengage.world

https://www.snapchat.com/add/becksh127?sender_web_id=84c61f6d-c8e5-41dc-abc6-94c86a844451&device_type=desktop&is_copy_url=true


COMMUNITY 

EVERYTHING
IS



The Social Triangle™ 

COMMUNITY

RELIGION

POLITICS Note: Concept created by Kylie Cochrane. Graphic not by
original creator. Graphic representation developed by
Becky Hirst for the purpose of this presentation.
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ENGAGEMENT
DEVELOPMENT
LEADERSHIP
ACTIVISM
BUILDING



COMMUNITY
ENGAGEMENT

COMMUNITY
DEVELOPMENT

BECKY’S MAGIC CROSSOVER ZONE



TYPES OF
COMMUNITY

COMMUNITY OF
INTEREST

COMMUNITY OF
ACTION

COMMUNITY OF
PLACE

COMMUNITY OF
CIRCUMSTANCE

COMMUNITIES OF
PEOPLE WHO SHARE
THE SAME INTEREST

OR PASSION

COMMUNITIES OF
PEOPLE TRYING TO

BRING ABOUT CHANGE.

COMMUNITIES OF PEOPLE
BROUGHT TOGETHER BY

GEOGRAPHIC BOUNDARIES.

PEOPLE BROUGHT TOGETHER
BY EXTERNAL

EVENTS/SITUATIONS.

URBAN

REMOTE

RURALPERI-URBAN

GLOBAL

LOCAL

PROFESSIONAL ONLINE



(‘Community’ is all around us)



SIGNS OF
COMMUNITY



















IF
“COMMUNITY”
WAS A VERB...



I community

You community

We all community together!



What even is 
‘Collective Potential’?!

THE POWER OF US...



“Collective”
adjective
done by people acting as a group.

"a collective protest"

noun
noun: collective; plural noun: collectives

A herd of cows.A gang of robbers.A band of musicians.A kindle of kittens.A litter of puppies.A herd of cattle.A nest of rumours.A bed of clams.
Or...



A group
of people



Together,
we can do

more

Together,
we can do

more



WHAT SHOULD BE THE ROLE
OF THE COMMUNITY IN THE 

SA ALGAL BLOOM CRISIS?

“The Power of Us?”





A BIG THREAT TO OUR COLLECTIVE POTENTIAL...

LEADERSHIP
ARROGANCE
LEADERSHIP
ARROGANCE



Late February 2025
Scientists detected unusual nutrient levels and
minor algal patches near the Coorong, hinting
at early signs of a bloom.

Early March 2025
The algal bloom expanded significantly near the
Coorong, leading scientists to formally alert the
South Australian government.

Late April to Early May 2025
The bloom spread to Kangaroo Island and
metropolitan Adelaide beaches. Community
theories, like the desalination plant and foreign
ship rumours, started circulating widely.

Early May 2025:
The South Australian government made its first
public announcement about the algal bloom,
informing and advising the public.

Mid-May 2025:
A shark attack occurred at Port Noarlunga on
May 15, and a large shark was spotted in the
Aldinga shallows earlier that spring, adding to
public concern.

Late May 2025:
The federal Environment Minister visited South
Australia and pledged federal support for
dealing with the crisis.
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When our political leaders believe
they already hold all the answers,

community engagement becomes a
box-ticking exercise instead of a

very valuable pathway to insight.



South Australians logged over 12,000
observations on iNaturalist, documenting
430 marine species and contributing to a
major citizen science effort.



What was missing?

Timely information 
Trustworthy
information
A sense of urgency 
And a active role for
the community (beyond
logging what they saw
on iNaturalist)







August-September 2025
 The South Australian government
held public information sessions in

Adelaide and coastal towns to update
and advise the community.







Observations

Bewilderment and losing
hope 
Loss of community
optimism 
Overwhelm 
Direct connection
between community and
scientists
The power of us - in
causing destruction



October 2025

 The government announced its
"Summer Plan," a $102.5 million
initiative focusing on
environmental restoration, support
for coastal communities, and
beach safety measures.

AND

12-page full colour brochure
distributed widely across SA
coastal communities...



WHO THE PREMIER THINKS HE IS

WHO THE PREMIER THINKS
THE COMMUNITY ARE







THE POWER OF US





COMMUNITY ENGAGEMENT
IS A LEADERSHIP MINDSET

IT IS NOT JUST SOMETHING
TO TICK OFF A TO DO LIST



POLITICIANS
ON

PEDESTALS

POLITICIANS
ON

PEDESTALS

LET’S STOP PUTTINGLET’S STOP PUTTING



WE ARE ALL EXPERTS OF OUR
OWN LIVED EXPERIENCE

(AS ARE THE PEOPLE, GROUPS &
COMMUNITIES WE WORK WITH)



“HAVE YOUR SAY”





CIRCLE OF
PUBLIC-INITIATED

PARTICIPATION
(PIP) 

For the Love of Community Engagement,
Becky Hirst, 2021







THE POWER OF US...

How we vote
How we influence each other 
How we communicate with each other
How we interact with the world around us
How we speak up for those/things that can’t 
How we get involved in identifying solutions
How we get involved in implementing solutions



WE, THE COMMUNITY, 
HOLD ALL THE POWER

(and don’t let anyone tell you otherwise)


